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This week's intelligence reflects a pattern we have tracked for months. The perimeter where
legitimate commerce, state conflict, and criminal enterprise overlap is collapsing inward. Five signals
below show why operational teams across shipping, cyber, compliance, conservation, and corporate
security are running into the same underlying problem.

e CAPABILITY 01 | SEC //MARI Tl ME/ THREAT
STRAIT OF HORMUZ: COMMERCIAL SHIPPING RUNNING THE GAUNTLET

A bulk carrier was struck by two unidentified projectiles roughly 112 nautical miles southeast of Ras Al
Hadd, Oman, igniting an onboard fire that required Pakistani naval assistance to contain. The U.S.
implemented a naval blockade of Iranian-linked maritime traffic this week, bringing documented vessel
incidents since February 28 past thirty. The strait now functions as a stochastic conflict zone rather than a
transit lane. Premiums, routing, and crewing decisions are being made on day-by-day threat
assessments, not annual planning cycles, and insurance markets have not fully repriced this yet, which
means many operators are carrying exposure they have not properly hedged. If a supply chain touches
Gulf transits, the question is no longer what the contingency routes are, but at what price point Cape of
Good Hope rerouting becomes the default and whether contracts reflect that reality.

e CAPABILITY 02 | SEC //CYBER RANSOMAARE
THE APRIL RANSOMWARE WAVE SHOWS THE NEW BASELINE

April produced a rapid sequence of enterprise compromises: Autovista lost 13 million records across
29GB, Vercel disclosed a breach traced to its third-party Context.ai integration, and a BePrime intrusion
saw attackers exploit admin accounts without MFA to take over 1,858 network devices and 2,600
connected devices while extracting 12.6GB including plaintext credentials and live camera feeds. Three of
this week's major incidents trace back to vendor or integration weaknesses rather than perimeter failures.
The BePrime case is especially clarifying. The breach vector was a missing MFA toggle on an admin
account, yet the damage scaled because one compromised identity had lateral access across thousands
of devices. Seventy-five hundred organizations now appear on dark web leak sites, up 58 percent year
over year. Vendor inventories and access topology maps are now security artifacts of equal weight to
endpoint coverage. The question for most organizations is not whether they are patched, but how many
identities in their environment can, if compromised, reach more than a hundred devices.

e CAPABILITY 03 | SEC://LOGQ STI CS/ CONTRABAND
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CALIFORNIA WILDLIFE BUST TRACES ROUTE FROM THAILAND TO
FRESNO

U.S. Fish and Wildlife Service agents intercepted a falsely labeled parcel moving from Thailand to Fresno,
California, carrying elephant trunks, bear gallbladders, saiga antelope parts, turtle shells, and ivory
including walrus tusks and rhino horns. The investigation expanded into Madera County, where
enforcement uncovered a rooster-fighting ring, illegal kestrel falcon derivatives, and a banned firearm
suppressor, producing three arrests. This is less a wildlife story than a logistics story that happens to
move endangered species. The same corridor, mislabeled Thai-origin parcels routed through west coast
ports into central valley distribution, is used for other high-margin contraband, and the convergence of
wildlife parts with cockfighting operations and a banned firearm accessory is diagnostic, not coincidental.
These are shared networks. Compliance teams at freight forwarders, third-party logistics providers, and
transpacific shipping brokers should reread their customs filings from the past ninety days against this
pattern. A single shipper or consignee appearing in both wildlife seizures and firearms interdictions is a
network node, not two separate issues.

e CAPABILITY 04 | SEC://FI NANCE/ COVPLI ANCE

THE GENIUS ACT MAKES SANCTIONS COMPLIANCE MANDATORY FOR
STABLECOIN ISSUERS

On April 8, 2026, FInCEN and OFAC jointly issued a notice of proposed rulemaking under the GENIUS
Act requiring permitted payment stablecoin issuers to establish and maintain AML, counter-terrorist
financing, and sanctions compliance programs. This is the first time in U.S. regulatory history that an entity
class has been required, by rule rather than by guidance, to maintain a full sanctions compliance program.
The rule is narrowly about stablecoin issuers, but the architectural implication is broader. Regulators now
have a template for moving sanctions compliance from reasonable expectation to statutory requirement
with specific program elements, and that template will likely extend to other fintech categories within
eighteen months. Expect enforcement actions under the old guidance regime to be reopened against
firms that cannot demonstrate they met the now-explicit standard. Any payments-adjacent business
should audit its current sanctions program against the NPR's specified elements now, rather than wait for
the rule to finalize. The cost of being out of step with the GENIUS template once it becomes the reference
standard across fintech will not be measured in fines alone.

e CAPABILITY 05 | SEC //CYBER/ DEEPFAKE
DEEPFAKE EXECUTIVE FRAUD CROSSES THE THRESHOLD

Al-enabled executive impersonation drained $1.1 billion from U.S. corporate accounts in 2025, triple the
prior year, with more than $200 million lost to CEO and CFO voice and video clones in Q1 2025 alone.
Voice cloning fraud rose 680 percent in twelve months, and WPP CEO Mark Read was the target of a
deepfake scam that resulted in roughly $26 million in fraudulent transactions. The defensive playbook that
worked against text-based business email compromise, phone verification, video callbacks, and voice
confirmation, is now the attack surface itself. An attacker who owns ten seconds of an executive's voice
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and two minutes of their video can generate a verification call that passes every intuitive check. Finance
teams are being trained to trust the very signals that are now cheapest to fake. The operational fix is
procedural, not technological. Any wire transfer above a defined threshold needs a second authentication
channel that is deliberately non-verbal and non-visual: a written codephrase, a callback to a registered
number with a rotating one-time key, or a hardware token. A company that still authorizes urgent wires on
a voice call alone is one convincing deepfake away from an eight-figure headline.
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SEQUENXA INTELLIGENCE AGENCY

FINDING TRUTH. PROTECTING PEOPLE.

Sequenxa provides intelligence capabilities across corporate security, maritime operations, cyber threat
monitoring, sanctions compliance, and environmental enforcement. For background briefings on any of
the above operations, contact our team directly.
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